An llluminating Quote for Project Management
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| know I'm not the only one who has replied,
“Crazy Busy," when asked, "How are you?" And to
my chagrin, | realize | am very busy but can't put
my finger on exactly what I'm accomplishing.
Fortunately, not all my busy days, weeks, or
months are so disproportionately busy compared
to my accomplishments, but | do have some.

Often, construction projects are busy and appear
quite productive. Yet, looks can be deceiving. Too
often, there is a great deal of wasted time and
labor due to inadequate planning, including
schedules, communications, and coordination
among subcontractors. The effect of a lack of
diligent planning is a whole lot of busyness and
too many activities that don't meet finish dates.

Here is a great YouTube video that puts busyness
and productivity in perspective. It offers excellent
tips that apply to both business and individual
productivity.

https://youtu.be/OTy-Fy3MO0OOk Busy People vs Productive People

If your projects seem busier than they should be, Milestone Consultants could help. Contact us.


https://youtu.be/OTy-Fy3M00k
https://www.milestone.us.com/#dataItem-j7glcgqw

